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Fig 1 – The Barrow Way – Borough Council’s Covid-19 Recovery Model 

 

People 

More of our residents are living well for longer. 

CP1.1.1 Work with health and care system to develop prevention and 
early intervention plans to reduce health inequalities. 
 

Chief Executive 
 
Assistant Director of 
People and 
Communities 
 

Work through the Bay Health and Care Partnership 
leadership team to deliver a coordinated approach to 
tackling health inequalities. 
 
Ensure the Population Health Strategic Group is 
continuing to focus on inequalities within the 



 
 
 
 
 
 
 
 
 
 
 
Policy & Engagement 
Officer 

Borough.  Including focused funding and 
commissioning decisions 
 
Contribute to the Health Inequalities Commission 
being established by the Lancashire and South 
Cumbria Integrated Care System and ensure that local 
voices are heard as part of the commission. 
 
Ensure local government reform leads to better 
system integration. 
 
Reset Health and Wellbeing Partnership and influence 
Borough action plan to ensure specific health 
inequality issues in our Borough are addressed in a 
coordinated way.  
 
Ensure a coordinated approach to Population Health 
funding in the borough to tackle inequalities 
 

CP1.1.2 Use our place leadership role to drive health and well-being 
forums and partnerships to ensure they get the best results 
for our residents. 

Policy & Engagement 
Officer 

Reset Health and Wellbeing Partnership and influence 
Borough action plan to ensure specific health 
inequality issues in our Borough are addressed in a 
coordinated way.  
 
Co-chair Barrow Community Local Resilience Forum 
to ensure that health and well being is a key strand of 
recovery work. 
 
Deliver Community Renewal Fund Barrow Way 
Project should bid be successful.  Work with HWMP, 
Adult & Young People Mental Health Forum, 
Population health team to identify funding for 
projects should bid be unsuccessful. 



 

CP1.1.3 CHANGE FROM: Work with partners to tackle specific health 
issues in the Borough: Mental illness, Substance misuse, Diet 
and exercise 
CHANGE TO: Work with partners to tackle specific health 
challenges, which have been exacerbated by the Covid-19 
pandemic, in the Borough: Mental illness, Substance misuse, 
Diet and exercise and Domestic abuse 

Policy & Engagement 
Officer 

Reset Health and Wellbeing Partnership and influence 
Borough action plan to ensure specific health 
inequality issues in our Borough are addressed in a 
coordinated way.  
 
Co-chair Barrow Community Local Resilience Forum 
to ensure that health and well being is a key strand of 
recovery work. 
 
Deliver Community Renewal Fund Barrow Way 
Project should bid be successful.  Work with HWMP, 
Adult & Young People Mental Health Forum, 
Population health team to identify funding for 
projects should bid be unsuccessful. 
 

GF1.1.1 Reset the Health and Wellbeing Partnership, establishing an 
action plan to identify ways in which health inequalities can be 
tackled effectively and collaboratively 

Policy & Engagement 
Officer 
 
 

Now incorporated into actions above to avoid 
duplication. 
 
 

GF1.1.2 Utilise the County Local Resilience Forum Health Protection 
Board and local outbreak control system to inform our health 
and wellbeing priorities whilst being reactive to any local 
outbreaks within the Borough, supporting residents and 
communities in their resilience 

Public Protection 
Manager/Policy and 
Engagement Officer 
 
 

Continue to support countywide structures to 
manage outbreaks and support our residents.  
 
Map internal H&WB resource and opportunity 
between Policy & Engagement and Public Protection 
strands to ensure that MDTs and agendas are shared, 
maximising resource. 
 

GF1.1.3 Establish a process, such as a  Poverty Truth Commission 
(PTC), to identify and remediate financial inequalities with 
particular reference to the existing vulnerable residents and 
the potential for a large cohort of newly vulnerable residents, 
due to secondary impacts of the outbreak 

Policy & Engagement 
Officer 

Recruit a PTC co-ordinator to deliver the PCT 
 
Plan co-ordination of PTC 
 



Identify and engage Community, Civic and Business  
Commissioners 
 

 

People 

More of our residents are making healthy lifestyle choices. 

CP1.2.1 Encourage greater use of leisure facilities including parks, 
woodlands, beaches and open spaces including participation 
in, park run/ Junior Park run/ active Barrow mums. Especially 
for our least active residents. 

Interim Streetcare 
Manager and 
Grounds 
Maintenance 
Manager 

Encourage new fitness events in borough open 
spaces e.g. Park Play)  
 
Support existing fitness events (Park run/junior park 
run). 
 
Support and encourage new users to Parks & Open 
spaces through bowling. 
 
Continue to develop and enhance wildlife areas in 
Parks & Open spaces to encourage a wider audience. 
 
Continue to maintain clean, well-managed, 
welcoming green spaces throughout the borough. 
 
Develop a Cycle for All scheme at Barrow Park. 
 

CP1.2.2 Work with our leisure provider to do more to support our 
communities to make healthier choices 

Assistant Director 
People and 
Communities 

Deliver a clear, consistent service specification and 
monitor progress against it 
 

CP1.2.3 Promote local walks/ activities e.g. walk for health/ cycle 
events through social media. 

Policy & Engagement 
Officer / 
Communications 
Lead  

Work with County Council Cycling and Walking 
Infrastructure Plan and Town Deal Cycling and 
Walking infrastructure to deliver communications 
and engagement on local routes 

CP1.2.4 Work with the Bay Health and Care Partnership to deliver 
Health Priorities. 

Policy & Engagement 
Officer 

Implement Anchor Institution Collaborative 
methodology and collect data against priorities. 



 
Map and resource health and well-being Multi-
Disciplinary Teams and NHS funding opportunities 

CP1.2.5 Provide a range of facilities and opportunities to encourage 
participation in sport. 

Director of People & 
Place  
Assistant Director 
People and 
Communities 

Continue to commission Park Leisure Centre offer 
and manage Borough-owned sports facilities. 

Our communities are strong, confident and actively engaged in shaping their future. 

CP1.3.1 Celebrate the achievements and successes of our communities 
through publically raising awareness of the great things they 
do. 

Policy & Engagement 
Officer /  
Communications 
Lead 

Continue to utilise the #BrilliantBarrow social media 
channels, working with the town deal Engagement 
and Communications group, as well as the Love 
Barrow Coalition Engagement Framework, to share 
positive community achievements. 
 
Work with Love Barrow Coalition and Love Barrow 
Families to relaunch the Love Barrow Awards, with 
support from private sector and local employers. 
 

CP1.3.2 Provide support for Voluntary Community Services by 
involving, engaging and empowering them to be at the heart 
of our neighbourhoods. 

Policy & Engagement 
Officer/AD People or 
Community wealth 
building? 

Implement Anchor Institution Collaborative 
methodology and collect data against priorities. 
 
Co-chair Barrow Community Local Resilience Forum 
to ensure that the voluntary, community and faith 
sectors have a recognised partnership to engage with 
commissioners 
 
Work with Love Barrow Coalition to ensure the 
Barrow Way is progressed 
 
Work with third sector and public sector partners to 
hold a charities conference to ensure better co-
production of services. 



 

GF1.3.1 We will work with and through the Barrow Community Local 
Resilience Forum to develop and agree a set of shared values 
and behaviours and a shared vision and priorities.  This will 
ensure community-led decision making that uses shared data 
and intelligence to focus collective resources on the best 
course of actions to enable our residents to thrive 

Policy & Engagement 
Officer 

 
Implement the shared values, behaviours and 
principles that underpinned the Barrow Way 
Community Renewal Fund bid. 

People will feel safe where they live. 

CP1.4.1 Actively lead the South Cumbria Community Safety 
Partnership and ensure actions to improve safety in barrow 
are delivered. 

Director of People & 
Place / Policy & 
Engagement Officer 

Build further community safety resource through 
restructure. 
 
Support chair of Community Safety Partnership by 
administering the South Cumbria Community Safety 
Partnership meetings and actions. 
 
Lead on reshaping the Local Focus Hub, supporting 
the Police to ensure it is collaborative and delivers. 
 
Deliver Safer Streets 3 Fund bid with partners if 
successful to make women feel safer in public spaces. 
 
Use Local Focus Hub to tackle spike in Anti Social 
Behaviour and Hate Crime. 
 

CP1.4.2 Work with partners to protect our most vulnerable residents 
by: 

 Tackling homelessness, 

 Delivering Disabled Facilities Grants, 

 Being Corporate parents, 

 Supporting people with special educational needs and 
disabilities, 

 Contributing to the Cumbria Safeguarding Adults and 
Children and Young People Boards. 

Assistant Director 
People and 
Communities 

Implementation of Housing First model. 
 
Provision of Women’s Support and Accommodation 
Service for vulnerable women and single women 
experiencing domestic abuse. 
 
Delivering Disabled Facilities Grants and ensuring that 
the scheme is promoted to encourage take up. 
 



Develop a Corporate Parenting Action Plan for the 
Council. 
 
Deliver further safeguarding training to staff and 
members.  Recruit Safeguarding Champions and 
participate in safeguarding reviews if needed. 
 

CP1.4.3 Work closely with voluntary community organisations to 
understand key opportunities and challenges within our 
communities and the interventions that may help to overcome 
these. 

Policy and 
Engagement Officer 

Implement Love Barrow Coalition’s Engagement 
Framework to ensure that community voices are 
shared vertically and horizontally through the Barrow 
Way.  Link up four partnership bodies to ensure that 
intelligence is shared and that there is collaborative 
working. 
 
Map internal Health &Well Being resource and 
opportunity between Policy & Engagement and 
Public Protection strands to ensure that Multi-
Disciplinary Teams and agendas are shared, 
maximising resource. 
 
Co-chair Barrow Community Local Resilience Forum 
to ensure that joining up of sectors and voices. 
 

CP1.4.4 Seek to secure new investment that can support the 
empowerment of our communities, in particular those within 
the most deprived parts of the Borough. 

Policy & Engagement 
Officer 

Work with third sector to fund projects within 
and without the Community Renewal Fund 2021-
22 bid. 
 
Use the Furness Revealed Report to approach 
funders and support community and third sector 
colleagues in making bids where necessary. 



Co-ordinate and collaborate funding bids 
through Barrow Community Local Resilience 
Forum. 
 

CP1.4.5 Build community resilience through increasing participation in 
local activities and decision making and enable residents to 
influence and contribute to service delivery. 

Policy & Engagement 
Officer 

Start Poverty Truth Commission in summer 2021. 
 
Put Love Barrow Coalition Engagement 
Framework on the agenda of four decision 
making partnerships. 
 
Refresh and focus Barrow Community Local 
Resilience Forum. 
 

GF1.4.1 Ensure our residents are as safe as they can be, and work with 
them and partners to build back trust and cohesion within and 
between communities and agencies. 
 

Policy & Engagement 
Officer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Provide channels of communication and engagement 
with residents. 
 
Actively participate in community cohesion work as 
part of the Community Safety Partnership 
 
Work with Locality Focus Hub to address local issues 
and ensure residents’ concerns and issues are 
addressed. 
 
Support the NHS to address vaccine hesitancy and 
encourage take up in the Borough 
 
Develop and introduce a new community safety team 
that will focus on neighbourhood management and 
community reassurance.   
 



Public Protection 
Manager 
 

Continue to support outbreak management and 
ongoing work to minimise and mitigate the impact of 
covid 19. 
 

GF1.4.2 We will increase our internal resource to support community 
safety activity 

Director of People & 
Places 

Use restructure to build community safety resource. 
 

GF1.4.3 We will aim to work through the BCLRF with partners, schools 
and families to develop a support programme for children and 
families over the summer. 

Policy & Engagement 
Officer 

Delivered. 

 

 

Place 

Barrow Borough has a diverse housing offer, where everyone can expect a decent home, they can afford to live in 

CP2.1.1 Deliver the Local Plan for developing housing sites 
throughout the Borough 

Assistant Director – 
Community Wealth 
Building 
Strategic Asset 
Manager 
Regeneration and 
Planning Policy 
Manager 

Pro-actively market key regeneration opportunities.  
 
Refresh the housing needs assessment in the Local 
Plan and bring forward housing sites with affordable 
housing elements and attract more people to stay 
and live in Barrow 
 
Develop an affordable housing policy.  
 
Promote through Cumbria choice-based lettings. 
 
Develop an Infrastructure Delivery Plan for developer 
contributions. 
 
Undertake a gypsy and traveller accommodation 
needs assessment. 
 



CP2.1.2 Prepare a Housing Strategy to determine priorities and 
actions needed to improve the housing offer 

Assistant Director – 
Community Wealth 
Building 

Work with Cumbria Housing Group and key partners 
locally to develop the strategy for Barrow Borough. 
 

CP2.1.3 Tackle the number of empty homes  Assistant Director – 
Community Wealth 
Building 

Develop internal approach to empty homes and 
define the capacity to enable us this issue to be 
addressed.   
 

CP2.1.4 Improve priority housing renewal areas Assistant Director – 
Community Wealth 
Building 

Develop funding proposal for Town Deal for Barrow 
Island and Rawlinson Street.  Seek future funding 
opportunities for other areas.   
 

CP2.1.5 Encourage the development of supported specialist housing 
in the Borough 

Assistant Director – 
People and 
Communities  
Revenue and Benefits 
Manager 
Head of Legal and 
Governance 

Produce supported housing policy. 
 
Develop accommodation for Housing First model 
Explore extra care housing site opportunities with 
partners and developers.  
 

CP2.1.6 Ensure that all council owned housing retains the Decent 
Homes Standard 

Housing Asset 
Manager 

Develop Asset Management Plans for delivery.  
 

CP2.1.7 Work with key partners to deliver transformative 
development at Marina Village. 

Director People and 
Place 
Strategic Asset 
Manager 
Private Sector Housing 
Team 

Maximise funding opportunities.  Promote and 
market the site to developers. 
 
Complete Full Business Case for Town Deal. 
 
Deliver funded elements for Get Building Fund 
including submitting for planning permission. 
 

 

Place 

Our neighbourhoods are clean, welcoming and attractive. 



CP2.2.1 Work with residents to foster positive attitudes to 
maintaining cleanliness 

Assistant Director – 
Place and Climate 
Change 
Interim Streetcars and 
Grounds Maintenance 
Manager 
 

Continue public awareness campaigns and activities 
alongside the relevant policies to increase recycling 
and change resident perceptions and behaviour. 

CP2.2.2 Work with our contractor to deliver effective street 
cleansing, waste, refuse and recycling and grounds 
maintenance services.   

Director People and 
Place. 
Assistant Director 
_Place and Climate 
Change 
Interim Streetcare and 
GM Manager 
 

Effectively contract manage existing services against 
service specifications.   

CP2.2.3 Be tough on those who blight our neighbourhoods with fly 
tipping, litter, dog fouling through robust approach to 
enforcement 

Assistant Directors – 
Place and Climate 
Change, People and 
Communities.  
 
 

Develop overall corporate enforcement plan for all 
hotspots including waste, planning enforcement, 
landlord licensing and fly tipping. 
 
Develop and introduce a new community safety team 
that will focus on neighbourhood management and 
community reassurance.  ( 
 

CP2.2.4 Work closely with representatives from the Borough’s towns 
and villages to build community pride and engagement.   

Assistant Director – 
People and 
Communities 

Work with Parish, Town Councils, community 
organisations to tackle antisocial behaviour and other 
visible issues providing reassurance in areas where 
public concerns are highest using the Local Focus 
Hub. 
 

GF2.2.1 Plan for future service delivery of major contracts Director People and 
Place.  Assistant 
Director – Place and 
Climate Change 

Contribute towards new Cumbria Waste and 
Resources Strategy. 
 



Undertake commissioning process to determine new 
service delivery for GM and waste collection, refuse 
and recycling taking into consideration any possible 
LGR outcomes.   
 

 

Place 

Our neighbourhoods are clean, welcoming and attractive. 

CP2.3.1 CHANGE FROM: Climate emergency action plan. 
 
CHANGE TO: Deliver our Climate Change Action Plan to 
achieve our net zero carbon target by 2037 
 

Assistant Director – 
Place and Climate 
Change 
Public Protection 
Manager 

Work with Zero Carbon Partnership to deliver a 
Citizens Jury for Barrow. 
 
Deliver Low Carbon Barrow projects with capital 
spend in first year.  To include electric vehicle 
charging points and lease cars, improvements to 
public buildings, small grants programme and public 
housing programme.  
 

CP2.3.2 Enhanced greener spaces, public parks and beaches Assistant Director – 
Place and Climate 
Change  
Interim Streetcare and 
Ground Maintenance 
Manager 

Develop future management plan for long term 
future of Piel Island. Include measures through Low 
Carbon Barrow to make it an eco-destination. 
 
Undertake an audit of green spaces to utilise them 
for community usage.  
 
To continue to work with Love my Beach.  
Work with Cumbria County Council, woodland Trust, 
Rotary Club to provide a programme of tree planting 
and footpath improvements.   
 

CP2.3.3 Reduce our use of natural resources through reduction, 
recycling and reuse. 

Interim Streetcare and 
Ground Maintenance 
Manager 

Continue to improve and deliver recycling and waste 
reduction services. 
 



CP2.3.4 Work with partners to raise awareness of natural assets and 
celebrate them 

Regeneration and 
Planning Policy 
Manager 
 
Chief Executive/Policy 
and Engagement 
Officer 
 

Submit funding opportunities to support natural 
assets or support partners with initiatives such as 
Cumbrian Coastal Forest. 
 
Deliver the Town Deal Earnse Bay outdoor centre in 
partnership with County Council, Eden Project and 
Natural England. 

 

Place 

Our Borough is seen as a destination of choice for leisure, culture and sport. 

CP2.4.1 Work with the Business Improvement District to continue 
promoting and improving the town 

Regeneration and 
Planning Policy 
Manager 
Forum Manager 
Assistant Director – 
Community Wealth 
Building 

Liaise with the Barrow Investment Dirstrict about the 
implementation of their new and existing Business 
Plan.  Seek opportunities for collaboration for the 
benefit of local businesses.   

CP2.4.2 Deliver destination marketing and place development with 
Cumbria Tourism.   

Forum Manager  
Regeneration and 
Planning Policy 
Manager 

Develop place development full business case for 
Town Deal project. 
 
Work with partners to develop a programme of 
events for the Borough. 
 
Create a co-ordinated and streamlined events 
management process for the council.   
 

CP2.4.3 Work with Sport England and other partners to develop and 
enhance availability and access to sport 

Director People and 
Place 
Assistant Director – 
People and 
Communities 

Develop Sports and Recreation strategy and Playing 
Pitches Strategy 
 
Explore funding opportunities for 3G and 4G pitches.  



Undertake a feasibility study for a mixed-use 
stadium. 
 

CP2.4.4 Work with the Business Improvement District to continue 
promoting and improving the town 

Regeneration and 
Planning Policy 
Manager 
Forum Manager 
Assistant Director – 
Community Wealth 
Building 

Liaise with the Barrow Investment District about the 
implementation of their new and existing Business 
Plan.  Seek opportunities for collaboration for the 
benefit of local businesses.   

GF2.4.1 We will work with the Forum, Dock Museum and  our 
Leisure provider to provide new experiences for our 
residents and visitors including a revised café offer in the 
Forum, exercise classes in Barrow Park and gearing up to 
deliver the National Lottery funded Shipyard Town project. 
 

Director of People & 
Place 
ADs Place and climate 
change and 
Community Wealth 
Building 

Deliver the place project of the Town Deal. 
 
Work with Barra Culture to create a range of cultural 
experiences for residents and visitors 
 
Work with authorities around the Bay to deliver the 
cultural compact 
 
Further promote Parkplay and other activity in 
Barrow Park 
 
Deliver the improvements to the Forum and Dock 
museum through various funding streams.  This will 
include the development of the Forum as a town 
centre hub for creative and cultural activity 
 

 

Place 

Vibrant town centres where people want to visit. 

CP2.5.1 Deliver key improvements to the town centre for the benefit 
of residents, workers and visitors 

Assistant Directors – 
Place and Climate 
Change and 

Produce a Town Centre Supplementary Planning 
Guidance to shape the town. 



Community wealth 
building 

Implement the Welcome Back Fund public realm 
improvements.   
 
Partner with Cumbria Tourism through Welcome 
Back Funding to bring visitors into the town centre. 
 

CP2.5.2 Transform the experience of Barrow as a retail and service 
destination for residents, visitors and businesses by 
facilitating a diversity of uses, enhance the public realm and 
increase accessibility 

Assistant Directors– 
Community Wealth 
Building and Place and 
Climate Change 

If Levelling up Fund is successful, transform the 
market hall and Forum uses.  Implement new public 
realm improvements and accessibility improvements 
in the town centre.   
 
Implement Heritage Action Zone programme to 
improve heritage offer in the town.   
 
Through Towns Fund work with University of 
Cumbria, BAE and Furness College to develop a full 
business case for a new Learning quarter in the town. 
 

CP2.5.3 
Improvement to infrastructure designed to achieve the safe 
and convenient movement of vehicles and pedestrians to 
and within the town centre. 

Assistant Directors– 
Community Wealth 
Building and Place and 
Climate Change 

 

GF2.5.1 Using the opportunity afforded by a “fresh start” for our 
town centre retail areas on reopening there will be a 
thorough and holistic review of the street-scene and town 
centre offer.  Working with Barrow BID we will look at how 
we can improve the cleanliness and aesthetics of our town 
centres and encourage the growth of “café culture” that 
both satisfies relevant legislation but also provides business 
development opportunity and a more vibrant atmosphere 
within our retail areas 

 This will be delivered through CP2.4.4 

 



Prosperity 

Barrow Borough will have a strategic role within Cumbria and Morecambe Bay 

CP3.1.1 Engage with districts and Cumbria Local Enterprise 
Partnership to realise opportunities surrounding our growth 
deal proposal as part of Morecambe Bay and Cumbria 

Chief Executive and 
Director People and 
Place 

Actively participate in economic governance 
structures to get the best for Barrow such as Cumbria 
Local Enterprise Partnership, Cumbria Leaders Board. 
 
Participate in Morecambe Bay Cultural Compact. 
 
Continue to push for the Bay Prosperity and 
Resilience Strategy to secure growth deal funding   
 

CP3.1.2 Enhance the reputation of Barrow as a key sub-regional 
centre for the South of Cumbria. 

Director People and 
Place/Assistant 
Director – Community 
Wealth Building 

Develop an economic prospectus for the Borough 
which sets out the opportunities.  

CP3.1.3 Actively pursue opportunities to promote the Borough 
throughout the region, Northern Powerhouse and beyond 

Director People and 
Place/ Assistant 
Director – Community 
Wealth Building 

Work with the Brilliant Barrow Board to develop the 
long-term economic strategy for Barrow with key 
partners such as BAE to sell the benefits of being part 
of the supply chain. 
 
Develop a clean energy prospectus with the Cumbria 
Local Enterprise Partnership for Barrow which 
focusses on huge new opportunities to capitalise on 
such as hydrogen. 
 

CP3.1.4 Deliver the employment and housing sites identified through 
the Local Plan 

Assistant Directors 
Community Wealth 
Building and Place and 
Climate Change, 
Regeneration and 
Planning Policy 
Manager. 

Promote these sites for investment that will deliver 
inclusive growth and benefit our residents.   
 
Enable new anchor institutions such as the new 
University of Cumbria base in Barrow and build 
partnerships with them to maximise opportunities in 
Barrow.  Produce design guides for improving the 
built environment, especially Marina Village.   



CP3.1.5 Undertake a full review of assets, capital and resources to 
ensure they are used to meet strategic objectives 

Strategic Asset 
Manager 

Produce a Strategic Asset Management Plan for all 
council owned assets.   
 
Produce a land disposal strategy which will lead and 
shape future investment in council owned sites.   
 

CP3.1.7 Create conditions for entrepreneurs, small and medium 
sized enterprises to start up and grow 

Strategic Asset 
Manager 
Market Supervisor 
Assistant Director 
Place and Climate 
Change 
 

Continue to focus on providing spaces for businesses 
and co-working opportunities at Waterfront Business 
Centre, Market Hall and Phoenix Business Centre. 
 
Develop and create new opportunities for people to 
start up through Towns Fund Business Support offer 
and embed within new community hub models. 
 

GF3.1.1 Support Covid 19 economic recovery measures.   Director of Resources 
and Public Protection 
Manager 

Continue to administer government business 
recovery grants and provide advice and assistance to 
businesses helping with compliance, interpreting 
legislation and when necessary, taking enforcement 
action.   
 

 

Prosperity 

Barrow is a well-connected Borough with improved road, port, rail and digital infrastructure. 

CP3.2.1 Engage proactively with partners to secure investment and 
improved connectivity 

Assistant Director – 
Community Wealth 
Building 

Work with Cumbria County Council to lobby for 
funding for highway and key gateway improvement. 
 
Work with rail partners for improvements to rail 
services to and from Barrow.   
 

CP3.2.2 Continue to campaign to increase access to superfast 
broadband 

Regeneration and 
Planning Policy 
Manager 

Lobby central government and key partners.  
Participate in CLEPs digital strategy work and 
promote digital inclusion for Barrow residents.   



CP3.2.3 Promote more sustainable modes of transport  Regeneration and 
Planning Policy 
Manager 

Influence funding for walking and cycling 
improvements and ensure consultation and 
engagement with residents and businesses is 
inclusive.   
 

GF3.2.1 The role of our anchor institutions in supporting and creating 
community wealth and contributing to a prosperous and fair 
Borough will be explored and development further. 

Policy & Engagement 
Officer 

Implement Anchor Institution Collaborative 
methodology and collect data against priorities. 
Work with other anchor institutions to encourage 
them to participate. 
 

 

Prosperity 

Barrow Borough residents have the skills, aspirations and opportunities to realise their full potential 

CP3.3.1 Work with partners to ensure targeted programmes address 
the skills gaps of young people and raise their aspirations 

Assistant Directors – 
Community Wealth 
Building and People 
and Communities 
 
 
 
 
 
 
Policy and 
Engagement Officer 

Emergence of the green economy is source of vital 
growth for Barrow and need to develop a suitably 
skilled workforce to enable this.   
 
Support the development of the Town Deal Learning 
Quarter project to ensure local young people fully 
benefit from its development and work with both the 
University of Cumbria and Furness College as key 
anchor institutions. 
 
Work with FESP to develop a community skills 
framework 
 

CP3.3.2 Explore the opportunities for expanding an apprenticeship 
programme within the Council 

Assistant Director – 
Transformation 
HR Manager 

Work with Council departments to consider how they 
can use apprentices to meet skill gaps and promote 
leadership development and progression, especially 
as a Corporate Parent to support care leavers.   
 



CP3.3.3 Adopt the principles of community wellbeing to ensure all 
our communities benefit and will fulfil our role as an Anchor 
Institution by more consistently: 
1. Widening access to work 
2. Purchasing and commissioning for social benefit 
3. Using buildings and spaces to support communities 
4. Reducing environmental impact 
5. Working closely with local partners 
6. Reducing inequalities 

Assistant Director – 
Community Wealth 
Building, Assistant 
Director – People & 
Communities, Head of 
Legal and 
Governance, 
Purchasing Officer 

Produce a Social Value Policy for the Council which 
ensures that wider benefits for the community are 
derived from those winning contracts from the 
Council.   
 

 

Our Council 

Growing Forwards and Recovery 

GF4.1.1 Development of an Organisational Development Strategy and 
Plan 

Director of Resources 
Assistant Director Transformation 

Complete values and behaviours roll 
out to staff. 
 
Develop and deliver training 
programme aligned to values and 
behaviours. 
 
Produce a flexible working policy 
and process. 
 
Commence restructure starting with 
Assistant Directors. 
 
Review the performance appraisal 
scheme and other HR policies to 
ensure those remain relevant. 
Consider establishing a job 
evaluation scheme. 
 



GF4.1.2 Enhance internal communication channels so that staff are fully 
engaged and informed 

Chief Executive 
Assistant Director Transformation 

Recruit internal communications 
resource. 
 
Develop internal communication 
methods. 
 
Review resources, including 
technology, needed to make this 
happen. 
 

GF4.1.3 Implement a new Customer Services approach as one Council 
learning lessons from Covid 19 

Assistant Director  People and 
Communities 

Develop Action Plan and seek 
resources to implement measures 
identified.   
 
Realign customer services into a 
one team approach. 
 
Consider ways that technology can 
support delivery of the Customer 
Services Strategy. 
 

GF4.1.4 Strong financial planning to support future resilience and 
financial stability. 
Improve collection and recovery rates.   

Director of Resources 
Assistant Director Finance 

Medium Term Financial Strategy 
takes into account impact of Covid 
19 and has a recovery plan for the 
future. 
 
Covid 19 resources are fully 
accounted for. 
 
Ensure that effective collection and 
recovery methods are in place and 
reflect the impact of Covid 19.   



GF4.1.5 Provide effective assurance around Towns Deal funding, other 
projects and accountable body arrangements. 

Director of Resources 
Assistant Director Finance 

Utilise Town Deal Assurance 
Framework for all Full Business 
Cases working with Cumbria County 
Council as programme management 
support. 
 
Review resources to support project 
delivery and accountable body 
requirements. 
 

GF4.1.6 Deliver Project and Programme Management  and the Capital 
Programme 

Director People and Place 
Assistant Director – Community 
Wealth Building 

Ensure that the project 
management framework is followed 
and that the Major Projects Board, 
Member Advisory Board and 
Corporate Programme Board 
governance is followed.  
 

GF4.1.7 Ensure health and wellbeing of staff Health and Wellbeing Group led by 
HR Manager 

Develop and deliver a series of 
activities based on staff feedback to 
improve health and wellbeing 
 

GF4.1.8 Prepare for elections  Head of Legal and Governance 
Democratic Services Manager 

Undertake responsibilities that rest 
with local elections 
 

GF4.1.9 Ensure external communications is effective  Chief Executive/ external comms 
support.  

Commission an external agency to 
deliver external comms. 
 
Reshape website to make more 
customer focussed.   
 

GF4.1.10 Ensure that customer complaints are investigated effectively Head of Legal and Governance 
Democratic Services Manager 
HR Manager 

Ensure that staff are trained in 
effective complaint handling.  That 
service standards for resolving 



complaints are adhered to.  That 
service improvements are made 
where necessary as a consequence 
of complaints. 
 

 


